NELLMA

the Being part of the Wellma Group, we are a customer focused private label T h e roa d to 2 o 2 7

bar manufacturer of powdered health care products and functional nutrition Expansion into Europe | revenue growth to €45 million | NPS Score of 8

. High employee satisfaction | Time to market of up to 6 weeks
mixMasTers  factory  The Fit Food Masters

The European leader in pro-actively helping its customers in building healthy businesses and so creating value.

Our 6-pack

Vision: our unique principles

Knowledge of the consumer Market el Materials as sustainable as possible
Translate this into innovative formulds b= Continuous employee development
Short time to market e  Outstanding service
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Customer focused, while keeping result in mind

v/ We deliver quality — always.
v/ Our customers are at the heart of what we do, but we never lose
sight of results. \\\/

/ Every decision must create value, for our customers and for us. Smart q - | e . t
v/ Premium output, driven by common sense. Pfoocti\?ed - SHIEY ~ Proactive contac
P ' Fast response and open ho

nest communication

We are smart and proactive
/ We improve every single day

+/ We don't wait around, we take the lead \
/ Mistakes? We fix them and learn B

«/ Customers? We keep them informed.

Strong together .
‘ Our behaviour towards each

other and to the customer
at moments of truth

€n I

e,

'

 Opportunities? We grab them.

 Working smart is growing smarter.
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« We win as a team — within departments, between
all Wellma companies, as part of the Wellma Group.

- We support each other, communicate openly, and [@Ve//,hgeticqh
enjoy the ride. A deal is a deal. You can count on us. g ”//'t/) t dIOyfl”
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What are each of us working
on in his/her behaviour?

v Equality in interaction

v/ Giving freedom within frames

v/ Walking & working for each other

v/ Setting a good example
v/ Giving responsibility Refr eshing
v/ Keep developing

v/ Being complimentary
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Our development themes

Active market approach Innovation Excellent Customer Service through ICT | Maximizing synergies Professionalising our HR Eha?,
Assess growth potential and - Innovation portfolio in named markets. - Dashboarding with KPIs. Maximizing synergy across all Wellma While maintaining open culture develop: factory
feasibility of new propositions - Consumer market knowledge. - Steering information with KPIs. companies by working together smarter - Staff capacity,

in current portfolio and new - Proactively advising customers in market | - Strengthening and securing our to create greater impact, growth, and - Quality employees, @
P/M offerings. trends with insights customer service. efficiency throughout the entire group. - Leadership. MIXMASTERS




